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MASLOW'S
HIERARCHY
OF NEEDS

>

\s

MORALITY,
CREATIVITY,
SPONTANEITY,
PROBLEM SOLVING,
LACK OF PREJUDICE.
ACCEPTANCE OF FACTS

Abraham Harold Maslow (apd 1. 1508 - Jne 8. 1970)
was a psychologist who studied posifive
human qucities and the kves of exempla-
ry people. In 1954, Maslow created the

Hierarchy of Human Needs and

FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

expressed his theories in his book,
Motivali P Sy,

Self-Actualization - A person's
mofivation fo reach his or
her full potential. As shown
in Maslow's Hierarchy of
Needs, a person's basic
needs must be met
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Relationship with
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Working Conditions
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Exhibit 18-2

The Control Process
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Exhibit 18-3

Sources of Information for
Measuring Performance

Benefits Drawbacks

Personal
Observations

Statistical Reports

Oral Reports

Written Reports

Get firsthand knowledge
Information isn't filtered
Intensive coverage of work
activities

Easy to visualize

Effective for showing
relationships

Fast way to get information
Allow for verbal and
nonverbal feedback

Comprehensive
Formal
Easy to file and retrieve

Subject to personal biases
Time-consuming
Obtrusive

Provide limited information
lgnore subjective factors

Information is filtered
Information can’t be
documented

Take more time to prepare
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Exhibit 18-6

i Objectives —> Standard

n the Control Process
Compare
~ actual o
performance
with standard
mEEmg -
J = Measure
= actual
performance
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Revise
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of Discipline Problems and
amples of Each

Absenteeism, tardiness, abuse of sick leave

Insubordination, failure to use safety devices,
alcohol or drug abuse

Theft, lying to supervisors, falsifying information
on employment application or on other
organizational forms

Criminal activities, unauthorized strike activities,
working for a competing organization (if no-compete
clause is part of employment)
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